TONG CONG TY PS VIET NAM CONG HOA XA HQOI CHU NGHIA VIET NAM

CHI NHANH Pic lip — Ty do — Hanh phic
Xi NGHIEP PAU MAY SAI GON
S6: 517 /QD-PMSG Tp. H6 Chi Minh, ngay3 thang 04.ndm 2023
QUYET PINH

Vé viéc ban hanh Quy dinh tam thoi vé cong tac quan ly ky thuat, sira chira dau may
thudc quyén quan ly ciia XNDPM Sai Gon

GIAM POC Xi NGHIEP PAU MAY SAI GON

Can cir Quyer dinh s6 1520/0D-BS ngay 30/09/2015 cua Hji dong thanh vién Téng
céng ty dwong sdt Viét Nam vé viéc thanh ldp chi nhdanh Xi nghiép Pau mdy Sai Gon;

Cén cir Quy dinh vé phan cdp quan Iy trong linh vuc 16 chitc, lao dgng, tién lwong
ctia Tong cong ty Puong sdt Viét Nam ban hanh tai Quyét dinh sé6 1693/QD-DS ngay
10/10/2018 ciia Hoi dong thanh vién Tong cong ty Puong sdt Viét Nam;

Cén cir nhiém vu, quyén han cua Gidm déc Xi nghiép Pau mady Sai Gon theo Quy
ché Té chire va hoat dong ban hanh tai Quyét dinh sé 2878/QD-BS ngay 31/12/2015 cia
Ho¢i déng thanh vién Tong cong ty Duong sdt Viét Nam;

Cdn cit Quyét dmh Quyét dinh s6 1438/0P-PS cia Hpi dong thanh vién Tong cong
ty Duong sdt Viét Nam vé viéc sat nhap nguyén trang Chi nhdanh To ong cong ty Du'cmg sdt
Viét Nam — Xi ngh:ep Padu mdy Pa Néang vao Chi nhdnh Téng cong ty Puong sdt Viét Nam
— Xi nghiép Pau mdy Sai Gon;

Theo dé nghi cua Quyén Truéng phong KT-KCS.
QUYET PINH:
Pidu 1: Ban hanh kém theo Quyét dinh nay “Quy dinh tam thoi vé cong tic quan
Iy ky thuat, sira chita diu may thudc quyén quan ly cia XNPM Sai Gon”
Pidu 2: Quyét dinh nay c6 hiéu lyc thi hanh ké tir ngay ky.

Pidu 3: Trudng cac bd phan: KT-KCS, KH-VT, TC-KT, NVAT-ANQP, Phan xudng
SCPM Sai Gon va Pa Ning chiu trach nhiém thi hanh Quyét dinh nay./.

Noi nhan: )

- Ban GD, CDb, DTN XN; (LAN)

- Cac by phén trong Xi nghiép; (LAN)
- Luu: VT, KT-KCS.




- Truong hop can h trg stra chita gifta 2 co s¢ thi Phong KT-KCS tham muu cho 02
Phé gidm ddc K§ thuat théng nhat, quyét dinh.

3.3. Phan khai trach nhiém sw cd, tré ngai chay tau.

- Pho gidm d6c KT tai Sai Gon chi dao t6 chirc phan tich, phan khai tréch nhiém sy
cb, tros ngai chay tau lién quan dén cac diu may theo phu luc 01 (Céc vu su cb xay ra tir 21
thang trude dén 20 thang sau), xong trudc ngdy 23 hang thang;

- Pho giam déc KT tai Da Nﬁng chi dao tb chirc phan tich, phan khai trach nhiém sy
cd, trd ngai chay tau lién quan dén cac dau may theo phu luc 02 (Céc vu sy cd xay ra tir 21
thang trude dén 20 thang sau), xong trudc ngiy 23 hang thang;

- Phong KT-KCS thu thap toan bg tinh hinh chit lugng dau may dé tham muu cho 2
Ph6 giam dbc td chirc hop phan tich, khai trach nhiém; Téng hop két qua trong bdo cdo
Giao ban DPMTX hang théng.

4. T chirc thye hién.
4.1. Phong KT-KCS.

- Theo doi chét lwong clia toan by ddu may theo qui dinh; Tham muu cho 2 Pho gidm
d6c Ky thuét to chirc phén tich, phén khai trach nhiém sy ¢0 tré ngai k§ thuat kip thoi;

- Gidm sét cht che cong téc sira chira ¢ ca 2 co s¢; Tham muu kip thoi cho 02 Phé
giam déc K§ thuat diéu phdi may sira chira khi cong tac sira chita khong dam bao tién do,
chit lugng.

4.2. Phong NVAT-ANQP, Phén xwéng Vin dung Sai Gon, Nha Trang va Da Ning.
- Phéi hop v6i Phong KT-KCS trong cong tic dua diu méay vao sira chita cac cép,
cdng tac stra chira, xir ly may ctru vién, tai nan.
4.3. Phan xwdémg SCPM: Pa Ning, Sai Gon.
- Thyc hién sira chita ddu may dugc phan cong theo phy luc 01 va phu luc 02.

- C6 bién phdp quén ly, phén cong lao dong hop ly nhim diy nhanh tién d6 va nang
cao chét lugng sira chira ddu may.

- Trudmg hop cdng téc stra chita & co s¢ nao khong dam bao tién d6 va chat lugng, Xi
nghiép s& c6 bién phép diéu phdi, diéu chinh sé luong ddu may sira chira.

4.4. Phong KH-VT, TC-KT, TC-HC, Tram Cip phat VT-NL.

- Thye hién céc nhiém vy duge phan cong theo ding qui dinh: Tién luong, thanh
quyét toan, cap phat, phuc hoi, thu ci...

- Tham muu cho lanh dao XN céc giai phép théng nhit cong tic quan ly giira 2 dau
Sai Gon va Pa Ning.

Tren diy 1 quy dinh tam thoi vé cong tac quan ly ky thuat, sira chira diau may
thugc quyen quan ly cia XNDPM Sai Gon. bé nghi cac bq phin llen quan cidn cir ndi
dung quy d;nh nghiém tic thue hién. Trong qua trmh trién khai, néu c6 veéng mic thi
phan hdi vé Xi nghiép théng qua Phong KT-KCS aé dqu’c hwéng din gidi quyet.
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QUY PINH TAM THOI VE CONG TAC QUAN LY KY THUAT, SUA CHUA
PAU MAY THUQC QUYEN QUAN LY CUA XNDPM SAI GON

Ban hanh kém theo quyét dinh s6 547 /0D-PMSG ngayA3 /01/2023
1. Muc dich.

- Tét ca cic dau mady thudc quyen quan ly cia XNDM Sai Gon déu phai dugc quan ly,
sira chita theo ding quy dinh va théng nht trong toan Xi nghiép.

- Cong tac quan ly, sira chira dau may ¢ 2 co s¢ Sai Gon va Da Ning dugc phan cong
rd rang trén co s& ning lyc sira chira va diéu kién thue té cta 2 co sé.

2. Nguyén tic chung.

- Cong tac quan ly k¥ thudt & 2 co s& Sai Gon va Pa Néng phai thong nhé} trén co s&
thyuc hién theo dung qui dinh 329/QD-BS va céc qui dinh lién quan khac cia Tdng cong ty
DSVN.

- Phé gidm dc Ky thudt tai Sai Gon chi dao tryc tiép cong tic quan 1y, sira chira tai co
s& Sai Gon.

- Pho giam ddc Ky thuat tai Da Ning chi dao truc tiép cdng tac quan ly, stra chira tai
co s& Pa Ning.

3. N¢i dung qui dinh.
3.1. Cong tac quan ly ky thuit.

Lanh dao cac by phén: KH-VT, TC-HC, TC-KT, KT-KCS, NVAT-ANQP, Tram cip
phat VT-NL c6 trach nhiém chi dao bd ph4n minh & 2 co s& thuc hién céc nhiém vu duoc
giao lién quan theo quy dinh quan ly ky thuét 329/QD-DS cua Téng cong ty DSVN va tham
muu cho lanh dao XN théng nhét cong tac quan ly k¥ thuét giira 2 co s& Sai Gon va Pa
Ning.

3.2. Cong tac sira chira.
3.2.1. DBéi véi stra chita dinh kp tir cdp Rt dén Ra:
- Phan xuong SCDM Sai Gon thyuc hién stra chira cac dau may theo phu luc 01;
- Phén xuéng SCDM DPa Ning thyc hién sira chira céc diu may theo phy luc 02;

- Truong hop can h trg sira chira gilta 2 co s¢ thi Phong KT-KCS tham muu cho 02
Pho gidm déc Ky thuit thdng nhét, quyét dinh.

3.2.2. Béi véi stra chita, kham xét cap Ro:

- Déu méy xuét phat & du thi thyuc hién sira chita, khdm xét & do.
3.2.3. Doi véi sira chita dt xudt:

- Pau may & déu thi thuc hién stra chira & do.

- Béi v6i cac dau may bi hu hong nang hogc thoi glan stra chira lau thi Phong KT-KCS
tham muu cho 02 Phé giam déc K§ thuat thong nhét, quyét dinh.

3.2.4. Péi véi dau mdy swa chita ciru vién, tai nan.
- Déu mdy bi sy cb, tai nan tir Sai Gon dén Diéu Tri thi Co s& Sai Gon thyc hién:
- Déu mdy bi sy ¢ tir Diéu Tri tré ra thi co s& Pa Ning thuc hién;

- Dau may bi sy c6 tai Diéu Tri thi ddu méy do co s& ndo quan 1y thi co s d6 thuc
hién.




PHU LUC 01: DANH MUC PAU MAY GIAO CHO CO SO SAI GON
QUAN LY, SUA CHUA
(Ban hanh kém theo quyét dinh s6 517 /QD-DMSG ngay43 /01/2023)

TT S6 higu diu may Ghi chu
1 D9E-208
2 D9E-209
3 D9E-217
4 D9E-219
5 DYE-244
6 D9E-251
7 D10E-236
8 D10E-250
9 DI13E-701
10 D13E-702
11 D13E-704 Dimg van dung
12 DI13E-705
13 D13E-706 Dimng van dyung
14 DI13E-707
15 DI3E-708
16 DI13E-709
17 DI13E-710
18 D13E-711
19 DI13E-712
20 DI13E-713
21 DI3E-714
22 DI13E-715
23 D19E-911
24 D19E-912
25 D19E-913
26 D19E-914
27 D19E-915
28 D19E-916
29 D19E-917
30 DI19E-918
31 D19E-919




TT S6 hi¢u diu may Ghi chi
32 DI19E-920
33 DI19E-931
34 D19E-932
35 DI19E-933
36 DI19E-934
37 DI19E-935
38 DI19E-936
39 DI19E-937
40 DI19E-938
41 DI19E-939
42 DI19E-940
43 DI19E-951
44 DI19E-952
45 DI19E-953
46 DI19E-954
47 DI19E-955
48 DI19E-956
49 DI19E-957
50 DI19E-958
51 DI19E-959
52 DI19E-960
53 DI19E-961
54 DI19E-962
55 DI19E-963
56 D19E-964
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PHU LUC 02: DANH MUC PAU MAY GIAO CHO CO SO DA NANG

QUAN LY, SUA CHUA
(Ban hanh kém theo quyét dinh sé 547 /QD-DMSG ngay A /01/2023)
TT S6 hi¢u diu may Ghi chi
1 D9E-212
2 DY9E-227
3 D9E-245
4 D9E-248
5 D11H-331 Dirng véan dyng
6 D11H-332 Dirng van dung
7 D11H-336 Dirng véan dung
8 D11H-339
9 D11H-340 Ding vén dung
10 D11H-345
11 D11H-346 Ding van dung
12 D11H-348 Dirng van dung
13 D11H-349 Dirng van dung
14 D11H-356 Dimng vén dung
15 D11H-357
16 D11H-358
17 D12E-624
18 D12E-629
19 D12E-632
20 D12E-635
21 DI12E-641
22 D12E-642
23 D12E-648
24 D12E-649
25 DI12E-652
26 D12E-653
27 D12E-659
28 D19E-966
29 D19E-967
30 D19E-968
31 D19E-969




i S6 higu diu may Ghi chi
32 D19E-970
33 DI19E-971
34 D19E-972
35 D19E-973
36 D20E-001
37 D20E-002
38 D20E-003
39 D20E-004
40 D20E-005
41 D20E-006
42 D20E-007
43 D20E-008
i D20E-009
45 D20E-010
46 D20E-011
47 D20E-012
48 D20E-013
49 D20E-014
50 D20E-015
51 D20E-016
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